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1. Introduction
This Scope of Work (SOW) defines the activities, responsibilities, and deliverables for the commissioning company to perform the permitting, design, and construction of the Ascend Elements (“Clients”) central control room at Covington, GA. This control room is intended to be the primary control hub of the 150,000 sqft manufacturing facility.  
The selected vendor will ensure the construction meets, to the fullest extent possible, the design intent provided in this SoW, while also complying with all applicable local, state, and federal ordnances. 
The automation integration component of this project will be handled as a separate scope of work. This SoW package governs exclusively the physical buildout of the control room.  

Attachments:
01 – Proposed Layout Control Room
02 – Existing Facility Architectural Drawings
03 – Existing Facility Office Electrical Drawings
04 – Existing Facility Plumbing and HVAC Drawings

2. Objectives
The main objective of this scope is to safely and efficiently design and build a centralized control room for the Base-1 facility in Covington. 

3. Scope of Work
The activities for this project will focus on the following key phases. Consult paragraph 3.2.2 for summary of construction activities:

3.1 Pre-work
3.1.1 Review of Documentation
· Contractor will review with the Customer the existing site architectural plans and engineer drawings. Verify all trade labor requirements for the buildout. 
· Conduct kickoff meeting with Customer at a date to be determined to refine scope in detail
· Contractor to provide a refined Work Schedule at the end of this phase, including timelines for all phases of the project. 
· Initial design – provide refined Engineer and/or Architect drawings for Customer approval prior to permit issuance and initiation of work. 

3.1.2 Permitting
· Initiate and open all required trade permits for commercial remodeling. This project is a remodel of an existing, permitted structure inside the facility. It is initially assessed that this Work will require Electrical, HVAC, Plumbing, and Fire Suppression/Alarm trade permits to commence. Based on the remodel involving new wall and doorway installation, this will likely also require Life Safety drawing updates. This must be validated by the selected contractor as a deliverable prior to work commencement. 

3.2 Construction
3.2.1 Preconstruction
· Customer will provide access to the site, and coordinate with contractor to provide vehicle parking and equipment laydown area as needed. All Contract laborers will attend a safety and site orientation meeting prior to commencing work on the site. 
3.2.2 Construction Phase
· [bookmark: _Int_JzZVqGLo]Contractor will perform all work self-supervised. Any Work which extends beyond the immediate confines of the designated control room will undergo safety review with a Customer Representative prior to commencement (i.e. locking out electrical breakers in a separate electrical room). Customer will make this as non-impactful to the Work Schedule as possible, but this review is critical to avoid safety infractions. 
· Construction buildout will consist of the following:
· Remodel the interior of existing room 106 (depicted in Attachment 2, sheet AE-111-1) to match the dimensions/layout provided in Attachment 1
· Expand room 106 to incorporate Corridor 103 and Restroom 104 – Reference Attachment 2, page AE-111-1
· Mount and install hollow metal doors and frames to open in the directions depicted on Attachment 1
· Assess and modify existing fire suppression system in affected Rooms as needed to account for new room subdivisions 
· Assess and modify existing fire alarm system in affected Rooms as needed to account for new room subdivisions (horns, strobes, etc.)
· New walls are to be constructed with metal stud/drywall, with finish paint to match existing paint scheme – reference Attachment 1, page AE-610-1
· Wire and install electrical outlets to conform to the new room pattern. Outlets should generally be located within 6 feet of all depicted workstations on Attachment 1. Power for outlets will be fed from the nearby Electrical Room (112/113) as depicted on Attachment 2 – pages EP-400 and EP-620/-621. 
· Design, furnish, and install HVAC system to provide climate control dedicated to this area. The new rooms depicted in Attachment 1 should be independently zone- controlled. Account should be taken for significant additional heat generated from installation of plant monitoring hardware.  
· Assess and modify overhead lighting (current setup depicted on Attachment 3 – page EL-400) as needed to account for new room subdivisions
· Pull 2x fiber cable runs from the upstairs IT Room 208, down to the southeast corner office depicted on Attachment 1. Customer Engineers will refine the specific location inside the feed and landing locations in the field. 
· Modify plumbing (depicted on Attachment 4 – sheet MP-400) to install sink fixture depicted on Attachment 1
· Furnish and install furniture/appliances to match depicted workstation layout as depicted in Attachment 1. This does NOT include computer workstations or peripheral devices (monitors, keyboards, etc.) – these will be procured by Ascend Elements. 

3.3 Inspections and Closeout
3.3.1 Permit Inspections
· Contractor will coordinate and lead any final permit closeout inspections required for this project with the appropriate Authorities Having Jurisdiction. 

3.3.2 Customer Inspection
· Contractor will conduct a walkthrough and handover punch list inspection with a Customer Representative. Customer will inspect for completeness, code compliance, and satisfaction with work. Contractor will be responsible for closing out those punch list items which are deficient from achieving a complete scope. 
 
4. Responsibilities
4.1 Client Responsibilities
· Provide necessary access to the site required for all phases of the project.
· Assist with any permit requirements identified by the Contractor.
· Provide all relevant engineering project documentation.

4.2 Contractor Responsibilities
· Perform all onsite tasks safely and efficiently. 
· [bookmark: _Int_FxBTX4Va]Conduct formal review of engineer/architect design drawings with customer for approval prior to initiating construction. 
· Provide full submittals for all installed materials. This includes cutsheets for any equipment, spec sheets for any construction materials used, and any required letters of completion needed for permit closure (i.e. Sprinkler test records for any modification to existing suppression system). 
· Initiate, manage, and maintain all trade permits and local remodeling permits as required for the buildout. 

5. Deliverables
5.1 Administrative Deliverables from Contractor
· Pre-Construction document review
· Complete and inspection-closed delivery of Control Room
· Submittals for all used materials
· Work Schedule (Gantt Chart preferred) - identifying key milestones and deliverables of the project. Schedule updates to be provided by Contractor bi-weekly
· Copies of all closed permits for record-keeping

6. Exclusions
· Computer related hardware will not be procured as part of this scope
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